Viola Public Library District
1701 17th St. Viola, IL 61486
Regular Meeting
August 5, 2026

Meeting called to order at 6:09 pm.
 
Present:	Kathy Carter, President		Mark Trego, Vice-President
Mindi Schultz, Treasurer		Linda Engels, Secretary
Mike DeLoose				Evelyn Lemon
Lill Batson, Director
Absent:	Lacey Matkovic

PUBLIC COMMENT:  Members of the public are invited to speak to the Board of Trustees.  Please identify yourself when called upon.  Comments are to be limited to three (3) minutes or less.  In compliance with the Open Meetings Act, actions may not be taken on items not already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board.

TREASURER’S REPORT:
The treasurer’s report was reviewed. Mike DeLoose moved to approve the treasurer’s report as presented. Mark Trego seconded. Motion passed.
 
SECRETARY’S REPORT: 
The secretary’s report was reviewed. Mindi Schultz moved to accept the minutes as presented with Mike DeLoose seconding. Motion passed.
 
DIRECTOR’S REPORT:
Lill reported that the circulation numbers are still good; 13 stickers were sold in July. The summer reading program ended July 15 with Ballet Quad Cities presenting their Dance Me a Story program. Eight children attended and learned a dance routine to the book “Giraffe’s Can’t Dance.” Lill and Jeff gave the children popsicles after the program. She will look into both the WalMart Community grant and the Dollar General grant for monies for next year’s program.

Adult crafts start again in August. Linda Miller will have people paint a glass jar to look like a scarecrow and paint Jenga blocks to make into a pumpkin. There is a new library bill waiting for the Governor’s signature requiring us to post suicide prevention information. 

OLD BUSINESS: 
ALA GRANT - UPDATE
Lill presented the quotes from Skinner Landscaping and Dunsworth Trucking for the cement sidewalk and pad. After some discussion, Mindi Schultz moved to have Dunsworth put in the sidewalk, pad, and replace the silicon caulking at the main doors. Mike DeLoose seconded. Motion passed.

SAFETY & SECURITY GRANT – UPDATE – FINAL ACTION
Lill reported we are awarded $15,000 for the Safety & Security Grant. She presented the different quotes for cameras and security lighting to the board for consideration. After discussion, Mike DeLoose moved to accept the quote from J&J Access & Security. Kathy Carter seconded. Motion passed.

FY27 BUDGET & FY27 TAX LEVY – FINAL ACTION
Lill presented several projected budget numbers for next year’s tax levy. After discussing them, Mindi Schultz moved to raise the levy by 12%. Mike DeLoose seconded. Motion passed.

STREAMLINE CONTRACT – FINAL ACTION
Lill presented the new contract for Streamline (web hosting). They have merged with CivicPlus, which caused a large jump in the annual contract from $1,740 to $3,000 (72% increase). After discussing various possibilities, Mike DeLoose moved to ask if they can lower the annual price for an additional year or spread the increase out over the year, and if not to pay the increased cost. Linda Engels seconded. Motion passed.

NEW BUSINESS:
NON-RESIDENT LIBRARY CARD FEE – FINAL ACTION
Lill brought up the non-resident library card fee. Mindi Schultz moved to leave the fee at $121 effective July 1, 2026. Mark Trego seconded. Motion passed.

MEETING SPACE POLICY – FINAL ACTION
Lill presented a proposed meeting space policy. She has had a family approach her about having unsupervised parent/child visitations at the library each week for an undetermined amount of time. The parent and child met here for several months with a court approved observer for supervised visitation. Her concern is not having a separate space and the visitation being in the public area of the library. Mindi Schultz made a motion to table the policy until everyone has a chance to read it over and discuss further. Mark Trego seconded. Mindi Schultz moved to say no to the visitation at this time. Mark Trego seconded. Both motions passed.

LIBRARY CLERK JOB DESCRIPTION – FINAL ACTION
Lill gave the board two different updated job descriptions for the library clerk. After discussing it, Mindi Schultz moved to table it until everyone has a chance to review the job description and make any changes. Mike DeLoose seconded. Motion passed.

BATTERY RECYCLING – FINAL ACTION
Lill presented information on battery recycling. The Battery Network reached out to us about having a container for batteries to be recycled. There is a new law going into effect January 2028 that batteries can no longer be disposed of in the garbage. This would be a free service to accept regular batteries and mail them in for free. We would not accept car batteries, damaged or defective batteries, or batteries over 11 pounds and 300 watt hours. After some discussion, Evelyn Lemon moved to offer the service provided there is a way to prevent leaking batteries from damaging the collection box. Mike DeLoose seconded. Motion passed.

Mike DeLoose moved to adjourn the meeting with Linda Engels seconding. Motion passed. Meeting adjourned at 7:09 pm. Next regular meeting is September 2, 2026 at 6:00 pm.

